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1 BACKGROUND

On the course of the EMS implementation the USAGH-JMRC shall define Operational Controls.
Operational Controls are detailed process descriptions of how activities that have been deter-
mined to be environmentally significant will be carried out in an acceptable manner. Operating
instructions and Standard Operating Procedures (SOPs) are good examples of operational con-
trols.

The USAGH-JMRC will systematically develop or review and revise as necessary the operating
instructions and SOPs associated with those activities, products, and services that have signifi-
cant environmental aspects and associated impacts in order to describe the appropriate actions
for managing those aspects and impacts. The EMS Implementation Cross Functional Team
(CFT) will start with the most significant aspects to determine if proper controls are in place. The
adequacy of existing operational controls is identified and considered during the aspects and
impacts identification process described in the Environmental Aspects Identification Procedure
(EMS431 _ 000 _Aspects.doc), and will be reviewed and adapted to the insights achieved on the
course of the EMS implementation process in order to achieve continuous improvement.

The Environmental Management Programs (EMPs), each addressing one specific significant
aspect will as well identify, review and revise operational controls related to the respective envi-
ronmental aspect.

2 PURPOSE

The purpose of this procedure is to provide standard methods to ensure that those operations
associated with significant environmental aspects are carried out under controlled specified con-
ditions and instructions (operational controls) in order to meet the environmental policy goals and
the established objectives and targets. Operational controls should:

Be easy to understand and to use (if feasible include photographs),

List roles and responsibilities of personnel involved in the operation or process,

Identify the training needed for certain operations,

Provide the emergency response procedures related to the operation or process,
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List the relevant emergency phone numbers and other points of contact (POCs), and

List personnel that needs to have access to the operational control.

3 APPLICABILITY

This procedure applies to all military personnel and civilian employees whose activities are as-
sociated with significant aspects, as well as to personnel involved in the EMS implementation
process.

4 DEFINITIONS

A comprehensive list of terms and definitions used in and related to the EMS Hohenfels provides
the Glossary of EMS Terms and Definitions (EMS410_002_Glossary.doc) being a part of the
EMS Manual.

EMS Document Control Coordinator – Person assigned by the USAGH Commander respec-
tively the EMSR who manages the EMS Document Control System (DocCon).

EMS Implementation Cross-Functional Team (CFT) - A team appointed by the Environmental
Quality Control Committee (EQCC), and led by the EMS Management Representative (EMSR)
to review processes, activities and services and update the prioritized list of environmental as-
pects and impacts. The CFT includes representatives from the directorates, tenants, and/or ac-
tivities whose operations are representative of the entire facility or whose normal operations are
likely to affect the environment.

EMS Management Representative (EMSR) — An individual appointed by the Commander to
be responsible for managing and overseeing the EMS implementation effort.

Environmental Aspect – An element of an organization's activities, products, and services,
which can interact with the environment. An environmental aspect signifies the potential for an
environmental impact, whether good or bad. A significant environmental aspect has or can have
a significant environmental impact.

Environmental Management Program (EMP) – An EMP relates to one significant environmen-
tal aspect. Each significant aspect should be addressed by one EMP. EMPs include but are
not limited to spill prevention, air, groundwater, surface water, soil, cultural resources, pollution
prevention, etc.

Environmental Management Program Manager (EMP Manager) – An individual appointed by
the EMSR to manage a specific environmental management program (EMP).

Environmental Objective – An overall environmental goal that is consistent with the environ-
mental policy, and that an organization sets itself to achieve.

Environmental Target – Detailed performance requirement, applicable to the organization or
parts thereof, that arises from the environmental objectives and that needs to be set and met in
order to achieve those objectives.

Operating Instruction (Germ. Betriebsanweisung) – An instruction to address appropriate
work practices related to specific activities, services, and processes that are associated with
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significant aspects, and subsequently, with Environmental Management Program(s) (EMPs).
Operating instructions as a rule are work-place specific instructions providing information on
handling hazardous substances, or other activities, which could pose a health risk to people
and/or have a significant impact onto the environment.

Operational Controls — include Operating Instructions and Standard Operating Procedures
(SOPs). Many operational Controls are already in place at USAGH-JMRC, but not all are pre-
sently identified or appropriately managed. Those controls will be reviewed in support of EMS
but will continue to be managed by the operational groups directly involved in each directorate or
process.

Significant Environmental Aspect — A significant environmental aspect has, or can have a
significant environmental impact. (See Environmental Aspect)

Significant Environmental Impact - Any potential significant change (determined by installation
procedure or established criteria) to the environment, wholly or partially resulting from the organ-
ization's activities, products, or services. (See Environmental Impact)

Standard Operating Procedure (SOP) (German: Standardarbeitsanweisung) - Detailed, writ-
ten instruction describing a process or workflow by clearly defining responsibilities for each task
in order to achieve uniformity of the performance of a specific function.

5 SUPPORTING DOCUMENTS

Document ID Title
AR 200-1 Environmental Protection and Enhancement
ISO 14001: 2004 Environmental Management Systems — Specification

with Guidance for Use
ISO 14004: 2004 Environmental Management Systems — General Guide-

lines on Principles, Systems and Support Techniques
Implementers Guide US Army Environmental Management System Imple-

Guide, Latest Version 2.1, March 200menters

EMS420_000_Policy.doc United States Army Garrison Hohenfels (USAGH) and
Joint Multinational Readiness Center JMRC) Hohenfels
Joint Environmental Policy. -F-t'mr-lidLz
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161MResigliahenfelfirCalfflailfirafit-2005
EMS444 000 Documentation.do
c

Procedure for EMS Documentation

EMS433_000_ObjTarEmp.doc Procedure for setting up Environmental Objectives and
Targets, and establishing Environmental Management
Programs (EMP)

EMS454 000 Records.doc Procedure Control of records
EMS445 A08 Controlled Docu-
ments.xlsx

Inventory list of operational controls including operating
instructions and standard operation procedures (SOPs)

EMS400_000_TOC.doc Table of Contents of the USAG Hohenfels EMS Manual
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6 PROCESS

Responsible No. Action

EMS Manage-
ment Repre-
sentative
(EMSR)

1 Report status of development of operational controls at Management
Review meetings using the document control system supported by
the DocCon Coordinator.

Division Chiefs/
Shop Owners/
Supervisors

1 Annually review the processes, activities, services, and products un-
der your responsibility for if they are related to significant aspects.
(Tool is the Aspects Inventory Database, and Aspects Worksheets).
Check if operating instructions exist for all processes, activities, ser-
vices, and products identified.

2 Annually review, approve and if modified sign operating instructions.
Prepare, approve and sign new operating instructions were needed.
The requirements for operating instructions must be met.

3 Submit an electronic copy of signed operating instructions to the EMS
DocCon Coordinator for proper archiving in the EMS document con-
trol system.

4 Ensure that printed current and approved operating instructions are
placed in all relevant work areas so, that they are visible and readable
for all affected employees, and are not subject to weathering or de-
molition.

5 Coordinate and/or organize job-specific training (EMS Competence
Level Training) in coordination with the EMS Training Coordinator,
and make sure that relevant personnel based on the operating in-
struction receives adequate training.

6 Document training activities and submit training records to the EMS
Training Coordinator.

EMP Managers 1 If not available, prepare operating instruction(s) for those processes
that are associated with the significant aspect of the respective EMP.

2 Submit operating instruction(s) to the Division Chief/Shop owner, or
Supervisor for review, comment and final approval.

EMS DocCon
Coordinator

1 Prepare and maintain the inventory list of operating instructions that
are associated with significant aspects on the EMS document control
system.
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Responsible
	

No. Action

2
	

Submit the operating instructions inventory at least annually to the
EMSR.

End of activity

7 DOCUMENT REVISION SUMMARY

Revision
Number

Date of
Revision

Revision Summary

1.0 27 Oct 06 Thorough revision, restructured sections, added the definitions,
supporting documents and a detailed process description.

2.0 28 Nov 07 - Revised filename/document ID IAW new EMS Manual for-
mat/concept;
- updated hyperlinks
- updated Supporting Documents table.

3.0 18 Feb 09 Supporting Documents: EMS445 A08 Controlled Docu-
ments.xlsx

4.0 25 Aug 09 khodated list of supporting documents
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