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PURPOSE

This procedure defines the roles, responsibilities and activities for identifying, documenting,
and fulfilling the environmental training needs of the USAG Hohenfels-JMRC Hohenfels.
Implementation of this procedure will ensure that installation personnel are familiar with the
EMS program (EMS Awareness Level Training) and personnel whose activities may have a
significant impact on the environment receive job-specific training (EMS Competence Level
Training).

APPLICABILITY

This procedure applies to all military and civilian personnel and all host and tenant
organizations as well as contractors and families assigned to the USAG Hohenfels-JMRC.

During the EMS implementation period, the Cross Functional Team (CFT) executes this
procedure. After the initial EMS implementation period, this procedure applies indefinitely,
but the EQCC, or an assigned sub-committee, will conduct it as a part of the annual review
of significant environmental impacts resulting from facility operations and services, and as a
review of any adjustments to environmental objectives and targets in support of the
installation environmental policy.

For each significant environmental impact identified, or objectives and targets set, an
assessment should be done (for instance as part of the semi-annual internal Environmental
Performance Assessment System) in order to determine any competency-based job-specific
environmental training requirements. This training requirements assessment should involve
the Training, Safety, and Environmental offices and mission-related representatives
(OPSGRP, Medical, DPW).

3. DEFINITIONS

A comprehensive list of terms and definitions used in and related to the EMS Hohenfels
provides the Glossary of EMS Terms and Definitions (EMS410_002_Glossary.doc).
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EMS Awareness Level Training - Is to create a basic awareness and educate installation
personnel on the basic concept of EMS and how it might generally affect them.
Environmental awareness training is applying to appropriate installation personnel,
regardless of their job. Senior tactical leaders, or personnel serving on the Garrison's EMS
CFT, or personnel with any other EMS-related role should be EMS awareness trained. The
training target audience includes any individuals whose work has a real or potential impact
on the environment. DPW shop personnel, motor pool personnel, tactical unit Environmental
Compliance Officers or hazardous material/hazardous waste officers, and similar employees
of tenant organizations should also be EMS awareness trained. Awareness training should
include at a minimum:

The importance of conformance with the USAG Hohenfels-JMRC joint environmental
policy;

The ways in which EMS procedures and requirements help protect the environment;

The relationships between typical USAG Hohenfels-JMRC activities/operations and
environmental impacts;

The environmental benefits of improved personal performance;

Roles and responsibilities in achieving conformance with the environmental policy
and procedures and the EMS requirements, including emergency preparedness and
response; and

The potential consequences of departure from operating procedures.

EMS Competence Level Training_— Is a job specific training for a target audience
performing any type of activities that may have a significant impact onto the environment.
The Competence Level Training will be primarily based on Standard Operating Procedures
(SOP), Work Instructions (WI) and other related documents. This training will include also
practical exercises such as the use of a spill kit to ensure that existing instructions will be
appropriately implemented. EMS Competence Level Training can be conducted in a
classroom setting, as part of on-the-job training, and computer-, or internet-based training.
The USAG Hohenfels -JMRC must document the training performed to meet the ISO 14001
Standard. At a minimum, the Competence Level Training must include:

The significant environmental impacts, actual or potential, of the specific work
activities and the environmental benefits of improved personal performance;

The potential consequences of departure from SOPs;

Any environmental training required by applicable regulatory requirements; and

Any training necessary to obtain or retain required licenses or registrations

Additionally to the process used to determine training needs, the USAG Hohenfels -JMRC
must document the location of training plans; the responsibilities of personnel; how training
documentation is managed; procedures used to evaluate and improve the training; and how
the training is prioritized.

EMS Implementation Cross-Functional Team (CFT) - A team appointed by the
Environmental Quality Control Committee (EQCC), and led by the EMS Management
Representative (EMSR) to review processes, activities and services and update the

EMS442_000_Training(jd).docx	 Page 2 of 9



S(4*	 USAG Hohenfels - JMRC Hohenfels Environmental Management System  

This is an UNCONTROLLED DOCUMENT printed 08/31/09 for reference only. The current copy is
available from the DPW Intranet in the EMS Document Control System, or can be obtained from the

Environmental Division Hohenfels.

prioritized list of environmental aspects and impacts. The CFT includes representatives from
the directorates, tenants, and/or activities whose operations are representative of the entire
facility or whose normal operations are likely to affect the environment.

EMS Management Representative (EMSR) — An individual appointed by the Commander
being responsible for managing and overseeing the EMS implementation effort.

EMS Training Coordinator - An individual appointed by the EMS Management
Representative (EMSR) that coordinates all EMS-related training activities throughout the
installation.

EMS Training Master Plan – This plan is prepared and maintained by the EMS Training
Coordinator and constitutes the USAG Hohenfels -JMRC training program including the
outcome of the yearly training needs assessment, and the training needs input from the
Division/Branch/Shop Chiefs, Unit Commanders and E0s.

Environmental Aspect – An element of an organization's activities, products, and services,
which can interact with the environment. An environmental aspect signifies the potential for
an environmental impact, whether good or bad.

Environmental Officers (EOs) – Serves the Environmental Division (ED) and the EMSR as
the solely point of contact for environmental concerns at the unit or organization level.
Based on a proactive attitude, the EO will coordinate all environmental issues including but
not limited to spill prevention, noise, environmental impact analysis, air pollution, hazardous
waste and hazardous materials management, and solid waste management with the ED.
The EO is responsible that personnel in his unit or organization receive appropriate training
depending from their job (EMS Competence Level Training). The EO will coordinate the
training needs assessment and the conduction of required training with the EMSR
respectively the EMS Training Coordinator.

Environmental Impact - Any change to the environment, or to the health or safety of
people, whether adverse or beneficial, wholly or partially resulting from an organization's
activities, products, or services.

Environmental Objective – An overall environmental goal that is consistent with the
environmental policy, and that an organization sets itself to achieve.

Environmental Target – Detailed performance requirement, applicable to the organization
or parts thereof, that arises from the environmental objectives and that needs to be set and
met in order to achieve those objectives.

Environmental Quality Control Committee (EQCC) – is chaired by the Garrison
Commander. The EQCC acts as the board of Directors representing the Top Management
for the USAG Hohenfels -JMRC EMS.

Operating Instruction (Germ. Betriebsanweisung) – is a work-place specific instruction
that provides information on handling hazardous substances, or describes activities, which
could pose a health risk to people and/or have a significant impact onto the environment.

Significant Environmental Aspect — An environmental aspect, which has or can have a
significant environmental impact.

Significant Environmental Impact - Any potential significant change (determined by
installation procedure or established criteria) to the environment, wholly or partially resulting
from the organization's activities, products, or services.
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Standard Operating Procedure (SOP) (German: Standardarbeitsanweisung) - Detailed,
written instruction describing a process or workflow by clearly defining responsibilities for
each task in order to achieve uniformity of the performance of a specific function.

4. SUPPORTING DOCUMENTS

Document ID Title
AR 200-1 Environmental Protection and Enhancement

ISO 14001: 2004 Environmental Management Systems — Specification
with Guidance for Use

ISO 14004: 2004 Environmental Management Systems — General
Guidelines on Principles, Systems and Support
Techniques

Implementers Guide US Army Environmental Mana ement System
Implementers Guide,	 3.n December
2005

EMS420 _ 000 _Policy.doc United States Army Garrison Hohenfels (USAG
Hohenfels) and Joint Multinational Readiness Center
(JMRC) Hohenfels Joint Environmental Policy. Mi
2009

EMS410_001_ImplemPlan.doc -4

R	 Center (JMRC) Hohenfolgs Germany, Oct• • riccs
2005

EMS441_000_RRRAuthority.doc Procedure for Resources, Roles, Responsibility and
Authority

EMS433 _EMP01_SpillsPOL.doc Environmental Management Program (EMP): Reduction
of potential POL Spills and Soil, Stormwater, and
Groundwater Contamination.

Awareness Training Material USAG-JMRC EMS Awareness Training Material

See DocCon USAG Hohenfels -JMRC EMS Training Master Plan

See EMS Training Master Plan Training prioritization

See EMS Training Master Plan Responsibilities of training personnel

DPW ED Office Training documentation management

Not available Procedure for Training Evaluation and Improvement

EMS400 000 _TOC.doc Table of Contents of USAG Hohenfels EMS Manual

for Competency TrainingEMS442_A01_Record.doc 	 1Record
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5. PROCESS

General Description and Responsibilities

The Hohenfels CFT/EMSR has the primary responsibility for identifying awareness and
competence level (job-specific) training requirements. However, the unit or organization
being looked at should supply functional area expertise and supporting documentation for
competency-based training. The CFT/EMSR assigns the EMS Training Coordinator, who
will be responsible for the preparation and maintenance of the EMS Training Master Plan,
training performance tracking, assign the trainers, and coordinate schedules with the
Division or Branch/Shop Chiefs, Unit Commanders and Environmental Officers (EO) for
implementing the USAG Hohenfels -JMRC training program. On the basis of the prioritized
list of environmental aspects (USAG HOHENFELS-JMRC Aspects Inventory database), the
Division/Branch/Shop Chiefs, and Unit Commanders are responsible for the identification of
job-specific environmental training requirements (EMS Competence Level Training) within
their units, and will coordinate schedules and training documentation with the EMS Training
Coordinator. The Division/Branch/Shop Chiefs, and Unit Commanders assign the Unit
Environmental Officers (EO) as the EMS Point of Contact (POC) at the unit level. Each
unit/organization must have one EO. EOs, beside their EMS-related tasks, are responsible
for other environmental issues within their specific units. 	 In cases where the
unit/organization has a representative on the CFT, no additional EMS POC is required. EOs
will receive EMS awareness training and additional competency-based (job-specific) training
in order to be able to accomplish their EMS tasks and responsibilities (see Procedure for
Resources, Roles, Responsibility and Authority).

The Public Affairs Office (PAO) will provide information to the EMS Training Coordinator
regarding new personnel assigned to the USAG Hohenfels -JMRC.

The initial EMS implementation environmental aspects analysis, the training program and its
performance will be continually improved and refined during each annual review cycle.

Responsible No. Action

Commander,
EQCC

1 Provide resources (financial, technical, personnel) to comply with
I EMS training requirements.

EMSR, CFT 1 pprove EMS Training Master Plan

2 Receive initial in-depth training by qualified personnel prior to
starting with the EMS implementation. Training will include:

Executive Order 13148 requirements;
Army policy;
ISO 14001 requirements;
EMS fundamentals.

EMS442_000_Training(jd).docx	 Page 5 of 9



000 USAG Hohenfels - JMRC Hohenfels Environmental Management System

This is an UNCONTROLLED DOCUMENT printed 08/31/09 for reference only. The current copy is
available from the DPW Intranet in the EMS Document Control System, or can be obtained from the

Environmental Division Hohenfels.

Responsible No. Action

3 At least annually, review and update the environmental training
requirements for the competency-based (job-specific) training
requirements.
Use aspects analysis and aspects inventory database to identify
major environmental aspects and related job-specific training
requirements at least annually.	 . 	..	 .	 _ . .

4 Assign EMS Training Coordinator.	 If an EMS Training Coordinator
has not been assigned, the EMSR takes that role.

EMS Training
Coordinator

1 Prepare an EMS Training Master Plan that outlines key parameters
for all USAG Hohenfels -JMRC EMS-related training activities. The
plan should be reviewed at least annually and include the following:

Training date and location

Instructor name and function (e.g. EO);

Nature of the training (e.g. EMS awareness level training, spill
response training);

Target audience;

Short description of the course content;

Frequency and duration of the training;

Tracking and documentation of attendance;

Type of training (classroom, exercise, web-based, hand-outs
etc.);

Requirements for completion (written test, practical exercise);

Language of the training provided (i.e. German and English).

Coordinate schedule with the Division/Branch/Shop Chiefs and Unit
Commanders.

Brief EMSR/CFT on the EMS Training Master Plan.
2 Provide initial and periodical refresher classes of EMS awareness

level training to USAG Hohenfels -JMRC personnel.

For newly assigned personnel, arrange the EMS Awareness Level
Training action within 30 days after their arrival.

The EMS awareness training will be provided by the Unit
Environmental Officer (EO).

Training will be given in English and/or German language.
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Responsible No. Action

3 Identify and assign trainers or the training body (e.g. contractor,
IMCOM-E or third party) that will provide the EMS Competence
Level Training.

Coordinate schedule with the Division/ Branch/Shop Chiefs and Unit
CDRs.

Training will be given in English and/or German language.

4 Maintain records of all training activities.

Division or
Branch/Shop
Chiefs, Unit
Commanders,
and Unit
Environmental
Officers (EO)

1 Identify, and at least annually review and update the job-specific
training requirements (EMS Competence Level Training) that apply
to the Division/Unit/Branch/Shop processes, activities and/or
services related to significant aspects.

Report .job-specific training requirements to the EMS Training
Coordinator.

2 Prepare training materials for EMS Competence Level Training with
the assistance of the EMS Training Coordinator and qualified
Division or Branch/Shop personnel (e.g. Supervisors, Foremen).
Update existing training materials on an annual basis if necessary
(e.g., if regulatory requirements change).

3 Schedule EMS Competence Level Training in coordination with the
EMS Training Coordinator. Ensure that training attendance records
are maintained and reported to the EMS Training Coordinator.

4 Prepare written operating instructions and standard operating
procedures (SOP) for job-specific activities associated with
significant aspects. The instructions need to be posted in a visible
area of the relevant work place.

Unit
Environmental
Officer (EO)

1 Provide EMS Awareness Level Training according to the EMS
Training Master Plan and schedule.

Training materials are provided by IMCOM-E through the local
Environmental Division at the USAG Hohenfels -JMRC.

Public Affairs
Office (PAO)

1 Provide information to the EMS Training Coordinator regarding new
personnel assigned to the USAG Hohenfels -JMRC.

End of Activity

Initial methods identified to improve the environmental and EMS awareness:

• For continued on-base awareness training, create awareness training packets
(Command EMS Introduction Letter, USAG Hohenfels -JMRC Environmental Policy,
audience-specific information to match potential environmental impacts) and a short
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briefing guide in English and German to use at newcomer orientation briefings, COE
pre-construction contractor meetings. BLUEFORC visiting training units, Town Hall
meetings, and work council meetings (Betriebsrat).

For continued off-base awareness training, create awareness training packets and a
short briefing guide in English and German to use at CRAC, Federal Land
Assets/Forestry Office, and Landratsamt meetings.

Place the Command EMS Introduction Letter, USAG Hohenfels -JMRC
Environmental Policy, and a short awareness brief on the Garrison commander's
page of the USAG Hohenfels website.

Complete awareness training section of the Hohenfels CD-based interactive Vehicle
Maintenance Shop Environmental Awareness Course. The Environmental Policy is
already included. This course will be managed by unit/organization EOs for their
vehicle maintenance personnel.

Complete the environmental awareness training section of the HMCC customer
training course and provide awareness training packet.

Add a 15 minute awareness brief and handouts to the IMA-Europe Unit/Organization
EO HM/HW initial and refresher Training. Continue annually.

Installation and off-base newspaper articles covering Environmental Policy and
environmental awareness.

DODDS teacher and student environmental awareness packages.

Boy and Girl Scout environmental awareness packages and suggested
environmental project lists for merit badge projects.

6. DOCUMENT REVISION HISTORY

Revision
Number

Date of
Revision

Revision Summary

1.0 26 Oct 2005 Sections were restructured according to other EMS Procedures.
Added the sections: Supporting Documents, Process and
Document Revision History. 	 Revised and added definitions.

2.0 28 Nov 07 - Revised filename/document ID IAW new EMS Manual
format/concept;
- Replaced ECO with EO;
- updated Supporting Documents table;
- Deleted the two columns 'Status' and 'Due Date' from table in
the section Process. This was done to reduce the number of
required updates for this Procedure.

3.0 19 Dec 07 Appendix EMS442_A01_Record doc has been added to the
supporting documents

4.0 18 Feb 09 - Applicability

- EMS Training Master Plan
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5.0 25 Aug 09 Eliminated obsolete supporting documents.           
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