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PURPOSE

To provide a standard procedure for developing, revising and communicating environmental
objectives, targets and programs.	 Implementation of this procedure will ensure that
appropriate environmental objectives and targets are developed to consider all major
pertinent factors including the USAGH-JMRC significant environmental aspects, and that the
objectives and targets are consistent with the environmental policy statement.

APPLICABILITY

This procedure applies to all employees who have responsibility for managing any of
USAGH-JMRC processes, activities, or services that are associated with significant environ-
mental aspects.

3. DEFINITIONS

A comprehensive list of terms and definitions used in and related to the EMS Hohenfels pro-
vides the Glossary of EMS Terms and Definitions (EMS410_002_Glossary.doc).

EMSR — EMS Management Representative. An individual appointed by the Commander
being responsible for managing and overseeing the EMS implementation effort.

EMP — Environmental Management Program. The environmental management programs
address significant environmental aspects in order to achieve established and approved
USAGH-JMRC objectives and targets. EMPs would include media protection and resource
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conservation including air, groundwater, surface water, soil, cultural resources, pollution pre-
vention but focus on significant environmental aspects.

EMP Manager – Environmental Management Program Manager. An individual appointed to
prepare, implement and maintain an EMP.

Environmental Objective — An overall environmental goal, arising from the environmental
policy, that the USAGH-JMRC sets itself to achieve (usually over the long term) at relevant
functional and organizational levels. Environmental objectives are to be quantified where
practicable.

Environmental Target — A detailed performance requirement, quantified where practicable,
applicable to the organization or parts thereof that arises from the environmental objectives
and needs to be set and met in order to achieve those objectives.

Legal Requirements — All laws, regulations, permits, contracts, memorandums of agree-
ment and consent orders applicable to Public Works processes, activities, and services.

Environmental Aspect — Element of an organization's activities, products, and services
that can interact with the environment. An environmental aspect signifies the potential for an
environmental impact.

Environmental Impact — Any change to the environment, or to the health or safety of peo-
ple, whether adverse or beneficial, wholly or partially resulting from an organization's activi-
ties, products, or services.

Significant Environmental Aspect — An environmental aspect, which has or can have a
significant environmental impact.

Significant Environmental Impact — Any potential significant change to the environment,
wholly or partially resulting from the organization's activities, products or services.

4. SUPPORTING DOCUMENTS

Document ID Title
EMS433 EMPDX. Environmental Management Program (EMP): Reduction

of potential POL Spills and Soil, Stormwater, and
Groundwater Contamination, internal EPAS Inspections,
Hardstand Inspections, etc.
(Use this document as a template for developing further
EMPs)

ellro433.
/1433—EmP03,dee

kt,AS  433—EMP 04,clos_

MS433014P05AGG_
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Document ID Title
EMS433 _ A01 _ListObjTar.xls USAG Hohenfels EMS Targets with Quarterly Status

update
EMS420 _ 000 _Policy.doc United States Army Garrison Hohenfels (USAGH) and

Joint Multinational Readiness Center (JMRC) Hohenfels
Joint Environmental Policy.11111-2-000

EMS431	 001.doc Environmental Aspect Identification Procedure
9	 e 11 	— 	- — "	 •:	 - L* : Implcmcntation Plan, US Army Garrison HohcnfcloFMS

	 -	 al 	 ! !-

34-.-06,0243=G50-727—E-M-g—dNg_	 _
,_Tar-gets=Acklien-Piqn,cleci

e	 - e	 •	 - - ' - -	 .	 -	 ' ' 	 e e - -

dan7-14wil0§
EMS400 000 TOC.doc EMS Manual Table of Contents (TOC)

5. PROCESS

Responsible No. Action
Commander,
EQCC

1 Approves USAG Hohenfels Environmental Management Pro-
grams (EMPs).

2 Provide resources (financial, technical, personnel) required to
achieve objectives and targets of the EMPs. 	 ____

3 Review existing and set new environmental objectives and envi-
ronmental targets for each significant aspect selected for im-
provements.

EMSR,
EMP Managers

1 Develop and maintain one Environmental Management Program
(EMP) for each significant aspect that the CDR/EQCC decided to
improve, and for which objectives and targets have been estab-
lished.	 Use the format of the existing EMP as a template (see
supporting documents), and ensure that each EMP includes the
following elements:

n 	 Target
Target leader

n 	 Environmental performance indicator
n 	 Environmental Management Program objective
n 	 Regulatory and other requirements
n 	 Training
n 	 Budget
n 	 Action plan

Related documents
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Responsible No. Action
2 Identify and assign EMP team members that can assist during

preparation and implementation of EMP.
Note: EMP Team members should be involved with activities.
services and/or processes that relate to significant aspects.

3 Hold periodic team meetings and submit meeting minutes and
progress reports at least quarterly to the EMSR.

4 Communicate the draft EMP to the EMSR for review.

The EMSR briefs the CDR/EQCC on the draft EMP.

Prepare final EMP and achieve CDR approval.
5 Review the EMP when regulatory or program requirements or

other influencing factors change, and communicate any pro-
posed changes to the EMSR.

6 Review the EMP and recommend changes to objectives and
targets, resources, milestones or metrics as appropriate when
significant changes occur in processes, activities or services.

7 Coordinate with the Environmental Program Report (EPR) Man-
ager in order to incorporate pertinent EMP actions into the EPR.

EMSR, CFT 1 Coordinate review and approval of the proposed EMP by the
Commander.

2 Communicate the EMPs to all personnel who may contribute to
the stated objectives and targets.

3 Maintain a list of current EMPs.
4 Coordinate the appointment of EMP Managers responsible for

preparing EMPs.
5 Provide status information on achievement of EMPs at EMS

Management Review meetings.
6 Coordinate Management Review and approval of recommended

changes to the EMPs.
EMP Team
Members

1 Support the EMP Manager during preparation and implementa-
tion of EMP. Team members require:

Relevant skills and qualification,
Appropriate training,
Understanding of legal and other requirements relevant to
the EMP,
Experience in their particular work area.

Affected Division
Chiefs

1 Review EMPs and provide recommendations where changes are
required such as for objectives and targets, resources, and mi-
lestones and metrics.
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Responsible No. Action
2 Review progress in achievement of objectives and targets of

EMPs during EMS Management Reviews or other EMS meetings
(e.g., Cross Functional Team).
End of Activity

6. DOCUMENT REVISION HISTORY

Revision
Number

Date of Revision Revision Summary

1.0 26 Oct 2005 Sections were restructured and streamlined according to
other EMS Procedures. Added the supporting docu-
ments tab with hyperlinks. 	 Precision of the process for
setting objectives and targets and establishing EMPs.
Added the document revision history section.

2.0 28 Nov 2007 - Revised filename/document ID IAW new EMS Manual
format; updated Supporting Documents table; added
Annex with List of Garrison EMS Targets with quarterly
update.

3.0 18 February 2009 Revised Supporting Documents

4.0 25 August 2009 big of supporting documents has been changed

Para 5 updated process responsibilities
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