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Supervisor TrainingSupervisor Training

AgendaAgenda
1.1. IntroductionIntroduction

2. Supervisor Responsibilities2. Supervisor Responsibilities
3. Accident Reporting3. Accident Reporting

a.a. CACA--1 Form, LS1 Form, LS--201 Form201 Form
b.b. LN Accident ReportsLN Accident Reports

c.c. AGARAGAR
d.d. LN First Aid BookLN First Aid Book

4. Composite Risk Management4. Composite Risk Management
a.a. Risk Assessment WorksheetRisk Assessment Worksheet

b.b. Job Hazard AnalysesJob Hazard Analyses
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AR 385AR 385--10 and AR 38510 and AR 385--4040
AER 385AER 385--29 and AER 38529 and AER 385--4040

RequirementsRequirements

Supervisor TrainingSupervisor Training
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Supervisor ResponsibilitiesSupervisor Responsibilities

Supervisor TrainingSupervisor Training



Supervisor TrainingSupervisor Training USAG Hohenfels Safety

Supervisor Responsibilities for US & LN EmployeesSupervisor Responsibilities for US & LN Employees
Basic obligations employerBasic obligations employer--provide safe workplaceprovide safe workplace

LN Job Hazard Analyses/US Risk AssessmentsLN Job Hazard Analyses/US Risk Assessments
Appointment of Appointment of CDSOsCDSOs and LN Safety Repsand LN Safety Reps
Accident Reporting for US and LN accidentsAccident Reporting for US and LN accidents

First Aid and Fire/Emergency MeasuresFirst Aid and Fire/Emergency Measures
Training of Employees for Hazardous EquipmentTraining of Employees for Hazardous Equipment

Chemical Hazard Communication and MSDSChemical Hazard Communication and MSDS
Personal Protective Equipment (PPE)Personal Protective Equipment (PPE)

Noise Level SurveysNoise Level Surveys-- 85 dB 85 dB ““AA”” or higheror higher
Provide Fall Protection for over 6 FeetProvide Fall Protection for over 6 Feet
Confined Spaces Marked & RestrictedConfined Spaces Marked & Restricted
Electrical highElectrical high--voltage lockout / voltage lockout / tagouttagout

Employee ResponsibilitiesEmployee Responsibilities
Comply with all safety SOPs and risk controls, PPEComply with all safety SOPs and risk controls, PPE

Supervisor ResponsibilitiesSupervisor Responsibilities
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Chemical Hazard Communication (HAZCOM)

• US Labor/OSHA regulation 29 CFR 1910.12
• All employees must be trained for using chemicals in 

workplace, including use of PPE: Respirators, 
Gloves, Goggles, Apron and Protective Clothing

• Material Safety Data Sheets (MSDS) for all 
chemicals must be available in both languages

• Minimize use of hazardous & toxic chemicals by 
consulting Safety, Industrial Hygienist, DPW-EMO

• Eye “flushing” lavage and hand-washing sink 
required for caustic & acidic chemicals

Supervisor ResponsibilitiesSupervisor Responsibilities



Supervisor TrainingSupervisor Training USAG Hohenfels Safety

Accident ReportingAccident Reporting

Supervisor TrainingSupervisor Training
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US Civilian FECA Claims (AF employees)
• US Labor CA-1 Form: Occupational Injury
• US Labor CA-2 Form: Occupational Illness
*File claim at Hohenfels CPAC Personnel Office
Mr. Bruno Wagner or Ms. Karin Obletzhauser

AGAR Army Accident Report (DA 285-AB-R) 
must also be filed with Garrison Safety Office

Tel DSN 466-2865/ 1670, Bldg. 388, Hohenfels
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Form CA-1
Federal Employee’s Notice of
Traumatic Injury and Claim for

Continuation of Pay/Compensation
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NAF Employee (MWR) Injury Claims
For: US Civilian NAF employees injury claims:
File the US Labor LS-201/LS-202 Forms with Mr. 

Robert Dudley, NAF Personnel at Grafenwoehr

For: Local National/LN Employees (NAF) accidents:
File the LN Unfallanzeige, UK-Bund Form (LN-NAF) 

with Hans Hammer, USAG Hohenfels Safety Office

* AGAR Accident Reports are also required for all NAF 
employees (both US & LN) lost-days accidents
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Form LS-201
Notice of Employee’s Injury or Death
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LN Accident 
Report

required within three
days after the accident

Property damage
No LN accident
Report required

LN Commuting 
Accidents

Supervisor and
Work Council

Signature
required

LN First Aid
Book for

minor injuries
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Army Ground Accident ReportArmy Ground Accident Report
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COMPOSITE COMPOSITE 
RISK RISK 

MANAGEMENTMANAGEMENT
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IDENTIFY IDENTIFY 
HAZARDSHAZARDS

ASSESSASSESS
HAZARDSHAZARDS

DEVELOP DEVELOP 
CONTROLSCONTROLS

&&
MAKE RISKMAKE RISK
DECISIONSDECISIONS

IMPLEMENT IMPLEMENT 
CONTROLSCONTROLS

SUPERVISESUPERVISE
& & 

EVALUATEEVALUATE

COMPOSITECOMPOSITE

RISKRISK

MANAGEMENTMANAGEMENT

CIRCLECIRCLE
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• What does this circle look like in a real life 
situation?

• How can we use it both on the job and off?
• If I am just relaxing at a command picnic do I 

need to think about CRM?
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Scenario 1

• You have just been asked to serve on your 
command’s MWR committee.

• Your first task is to develop a plan for the 
command picnic scheduled next month.

• How can you use CRM to reduce the risk of an 
accident at the picnic? 
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Step 1: Identify Hazards

• Drink
– Alcohol?

• Food
– Preparation, Storage

• Cooking
– Heat/Fire, Location

• Location
– Access,  Parking

• Equipment
– Condition, Renting

• Weather
– Temperature, Rain

• Animals/Critters
– Insects, Dogs
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Step 2: Assess Hazards
• Probability

– Drink 
– Food
– Cooking
– Location
– Equipment
– Weather
– Animals/Critters 

• Severity
– Drink
– Food
– Cooking
– Location
– Equipment
– Weather
– Animals/Critters 
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Step 3: Make Risk Decisions
• Drink

– Only water/soft drinks served, 
No alcohol

• Food
– Cold boxes to keep food fresh, 

Raw and cooked food stored 
separately, No raw meat served, 
Temperature probe

• Cooking
– Fire extinguishers by grills, 

Separate cooking area, BBQ 
tools for each BBQ, BBQ PPE

• Location
– Easy access,  Enough parking, 

Water safety
• Equipment

– Use checklists to check 
condition, Ensure rented 
equipment is checked/properly 
used, Electrical safety

• Weather
– Rain Date, First Aid station, 

Shade/Cover
• Animals/Critters

– Pesticide application, Leash 
requirement for dogs
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Step 4: Implement Controls
• Drink

– Serve only soft drinks  & 
water

• Food
– Stock cold boxes, Check 

meat temperatures, Have ice 
available

• Cooking
– Have fire extinguishers by 

grills, Separate cooking area, 
Have BBQ tools and gloves 
for each grill

• Location
– Use checklist 

• Equipment
– Use checklist and check 

equipment
• Weather

– Set Rain Date, Set up First 
Aid station, Shade/Cover 
available

• Animals/Critters
– Apply pesticide, Publish 

leash requirement for dogs
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Step 5: Supervise
• Keep your eyes open for potential problems 

during the picnic
• Make changes as necessary during the picnic 

to your plan
• Make a note of any changes, so you can 

review your implementation plan for any 
lessons learned
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Scenario 1 Summary

• The command picnic was a great success
• Using CRM allowed you to choose a good 

location and ensure that everything was ready 
to go safely
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Job HazardJob Hazard
AnalysesAnalyses

Supervisor TrainingSupervisor Training
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